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Every effective educator has a clear
vision; a vision for student success 
 Together, the vision of members of
the school community becomes the

shared vision!
The Center for Integrated

Training & Education (CITE) can 
help make that vision a 

reality. CITE consultants are
uniquely qualified to provide CTLE

certified professional development 
in a number of areas. CITE also 

offers a variety of parent workshops 
in a number of languages 
that can further support 
the uniques needs of any 

school community.
 

Our ultimate goal is to 
serve as an extension of the

"shared vision." 
 

You name the need and we will
provide the customized support

whether it be individual
mentoring, teacher , 
or parent workshops.

SHARED 

VISION

FIRST

CTLE
 

All staff workshops are CTLE-approved.
Teachers will earn hours for their time.

CITE's PD sessions and workshops
can be done on-site or ONLINE!



N E W
W O R K S H O P S !

C u l t i v a t i n g  H e a l t h y  T e a m s
B u i l d i n g  C a p a c i t y  b y  A c t i v e  L i s t e n i n g  a n d  L e v e r a g i n g
E m p a t h y
S u s t a i n i n g  R e s i l i e n t  a n d  H e a l t h y  S c h o o l  C u l t u r e  
C r e a t i n g  a n d  S u s t a i n i n g  S t r o n g  A n d  S t a b l e
S c h o o l / C l a s s r o o m  E n v i r o n m e n t s
U s i n g  E m p a t h y  T o  G r o w  T e a c h e r  C a p a c i t y  D u r i n g  a  C r i s i s
B u i l d i n g  R e s i l i e n c e  I n  S c h o o l s
C u l t u r a l l y  R e s p o n s i v e  P e d a g o g y  a n d  C O V I D - 1 9

P r e c a u t i o n s  P a r e n t s  C a n  T a k e  i n  t h e  N e w  N o r m a l
P a r e n t i n g  i n  t h e  A f t e r m a t h
H e l p i n g  Y o u r  C h i l d  S u c c e e d  I n  S c h o o l  &  A t  H o m e

F O R  A D M I N I S T R A T O R  A N D / O R  T E A C H E R S

F O R  P A R E N T S

N E W  W O R K S H O P S

WWW.CITEPD.COM

CITE's PD sessions and workshops can be done on-site or
ONLINE!

*NEW FEATURED TOPICS*

Social/Emotional Learning (SEL)
Leading with Emotional Intelligence at the Forefront
Using Empathy to Support Student Success
Building Resilience in Schools



P A R E N T
E N G A G E M E N T
Let us help you build that home/school connection by offering a variety of
parent workshops designed to address the needs, interests, and concerns
of many parents! 

Our 60-90 minute parent workshops will address both academic and
social issues that parents have requested over
a number of years. They can be presented during the school day, evenings,
or weekends in English, Mandarin Chinese, Spanish and Italian as well.

P a r e n t i n g  S k i l l s  T i t l e s
“ A s s e r t i v e  D i s c i p l i n e  P r a c t i c e s  f o r  P a r e n t s ”
“ A n g e r  M a n a g e m e n t / C o n f l i c t  R e s o l u t i o n ”
“ S a y i n g  ' N o '  t o  C h i l d r e n ”
“ I n t e r n e t  S a f e t y ”
“ B u l l y i n g / C y b e r b u l l y i n g ”
“ P r e v e n t i n g  ' S u m m e r  S l i d e ' "

A c a d e m i c  T i t l e s
“ H o m e w o r k  W i t h o u t  T e a r s ”
“ U n d e r s t a n d i n g  t h e  C o m m o n  C o r e  S t a n d a r d s ”
“ I m p r o v i n g  Y o u r  C h i l d ’ s  S t u d y  S k i l l s ”
“ H e l p i n g  Y o u r  E L L  C h i l d  L e a r n  E n g l i s h ”
“ U n d e r s t a n d i n g  Y o u r  C h i l d ’ s  R e p o r t  C a r d ”

A s s e s s m e n t  T i t l e s
“ U n d e r s t a n d i n g  t h e  N Y S  T e s t i n g  P r o g r a m ”
“ D e a l i n g  W i t h  T e s t  A n x i e t y ”
“ T h e  P a r e n t ’ s  R o l e  i n  t h e  Q u a l i t y  R e v i e w ”
“ T h e  C o m m o n  C o r e  S t a n d a r d s  &  A s s e s s m e n t s ”
“ M a x i m i z i n g  Y o u r  P a r e n t / T e a c h e r  C o n f e r e n c e ”

P A R E N T  E N G A G E M E N T

H E L P  P A R E N T S  I N  Y O U R  C O M M U N I T Y  B U I L D  T H E I R  S K I L L S
J o b  H u n t i n g  W o r k s h o p s
C o l l e g e  W o r k s h o p s
T e c h n o l o g y  W o r k s h o p s
H e a l t h  R e l a t e d  W o r k s h o p s
H u m a n  R e l a t i o n s  W o r k s h o p s WWW.CITEPD.COM

Now offering Virtual / Remote PD for staff and parent workshops.



Our consultants provide targeted feedback on how to maximize online
instruction and operations, for your school's blended learning program.

Research-based Literacy Instructional Strategies
Supporting Next Gen Standards in the Classroom
Effective Data Driven Instruction
Effective Strategies for Working with Special
Education Students in the Gen Ed Classroom
Creating a Science Research Program
Creating Enrichment for All Programs
Incorporating Movement and the Arts
Supporting ELL's in the Classroom
Supporting Non-English Speaking Families
College Readiness for All
And More - Designed Based on Staff Input and Need

N E W  W O R K S H O P S

WWW.CITEPROGRAMS.COM

CURRENT TOPICS

CITE - 30 Years of Supporting Schools
 

We Can Support Schools Remotely or In-Person
 



N E W  W O R K S H O P S

WWW.CITEPD.COM

CURRENT TOPICS

CITE Consultants Provide Targeted Feedback on Ways to
Maximize Instructional Programs and School Operations;

CITE Consultants Can Help Remotely or In-Person!

   All Sessions are Designed to Meet the Specific Needs of EachAll Sessions are Designed to Meet the Specific Needs of EachAll Sessions are Designed to Meet the Specific Needs of Each
District or School and are Research-BasedDistrict or School and are Research-BasedDistrict or School and are Research-Based

Creating the School-wide Blended Learning Systems and Structures
Ensuring Online Safety and Security for Staff, Students and Families
Managing School Daily Operations and Record keeping (i.e, Attendance,
Grading Systems, Family Outreach, IEP Meetings, Scheduling)
Conducting In-School and Home Technology Accessibility Inventories
Communicating and Partnering with Families
Preparing Staff for Blended Learning
Organizing the Online Classroom for Optimal Student Learning
Leveraging Technology to Maximize Teacher to Student and Student to
Student Interactions
Assessing Teaching and Learning in the Online Classroom
Addressing Student IEP Modifications ( i.e., Maximizing Team-
Teaching (ICT) and Individualization Support from Paraprofessionals)
Configuring School Programs and Teaching Schedules
Updating Curricula to Address Gaps in Units of Study/Scope and
Sequence 
Conducting PD and Teacher Team Meetings Remotely
Enhancing School-wide Socialization



N E W  W O R K S H O P S

WWW.CITEPD.COM

Leadership Learning Programs

C I T E  C o n s u l t a n t s  H a v e  Y e a r s  o f  E x p e r i e n c e  a n d
E x p e r t i s e  i n  A d m i n i s t r a t i o n  a n d  O f f e r  t h e

F o l l o w i n g  f o r  N e w  a n d  D e v e l o p i n g
A d m i n i s t r a t o r s

C I T E  c a n  h e l p  r e m o t e l y  o r  i n - p e r s o n .  H e r e  a r e  s o m e  
o f  t h e  a r e a s  s c h o o l s  w i l l  n e e d  t o  a d d r e s s :

Meaningful Instructional Rounds Focused on:
Classroom Environment, Climate and Culture and Pedagogy

The Teacher Evaluation Process
The Observation Process
Writing Effective Evaluation Documents
How to Have Effective Conversations About Improvement
Record Keeping, Details and Organization

Creating Leadership Opportunities for Staff
Creating Opportunities for Quality Staff Input
Effective Short and Long Term Planning
Understanding Collectively Bargained Agreements
Understanding Section 504 and IDEA Regulations
Engaging the Entire Faculty in Developing Shared Vision
Effective Managment During and After a Crisis



INSTRUCTIONAL SUPPORT

SUPPORTING ELLS IN THE MAINSTREAM CLASSROOM
Each and every day, teachers are instructing students who are still learning English.

Teachers need to know the basic fundamentals of language acquisition and
strategies to address each stage. Let our team of CITE consultants empower your

staff by giving them the tools they need to instruct their ELL students.

 
READING/WRITING CONNECTIONS: "THE WORKSHOP

MODEL"
Do your teachers really understand the standards? Are they familiar enough with

the various levels of proficiency to effectively and fairly assess student progress? Our
facilitators will enable teachers to achieve maximum consistency in their

evaluations of student work.

 

SPECIAL EDUCATION
Is your special needs population meeting their annual yearly progress goals? Our
facilitators will work with your teachers to improve their effectiveness as well as

student achievement.
 

USING DATA TO DRIVE INSTRUCTION
Are your teachers using data effectively? Our facilitators can

train your teachers to use data as a helpful and effective tool to improve instruction
and maximize student performance.

 

QUESTIONING & DISCUSSION TECHNIQUES
Studies have shown that 80% of teacher questions are low-level

inquiries, not the higher-order thinking questions students need to answer on
assessments.

WWW.CITEPD.COM

CITE'S PD SESSIONS AND WORKSHOPS CAN BE 
DONE ON-SITE OR ONLINE!



The recent implementation of the School Improvement Process by NY State has

resulted in increased awareness and self-reflection on the part of all

stakeholders in a particular school. From the implementation of the

"Improvement Planning" to the day to day delivery of classroom instruction,

educators are now taking a closer look at what is going on in schools and asking

the infamous question… 

“How are we doing?”.

 
 

CITE consultants have been trained state supported evidence-based strategies

such as instructional coaching, Professional Learning Communities, elementary

looping, middle school flexible scheduling, RTI and more.. So we can  assist in

plan  preparation  and provide concrete, relevant, meaningful feedback that will

guide administrators, teachers, and parents through the process. This support is

accomplished by  meeting with administrators and parents, touring classrooms,

talking to students, and conducting teacher workshops.
 
 

We assist in the on-site needs assessment, review of required data, conducing

surveys, and the identification of evidence-based interventions and strategies as

defined by the State.

COMPREHENSIVE SUPPORT
AND IMPROVEMENT

OR
TARGETED SUPPORT AND

IMPROVEMENT 

WWW.CITEPD.COM

Now offering Virtual / Remote PD for staff and parent workshops.



PRINCIPAL’S 
PERFORMANCE OBJECTIVE

All CITE consultants are recently retired
former New York/LI administrators who
are well trained in the implementation
of the instructional focus. 

We can therefore assist in assessing the
practices, processes, structures and
systems that administrators have put in
place 
in order to insure the implementation
of their instructional focus.

We will leave principals 
with a blueprint for success
as we focus on the Instructional Focus
Implementation. We will examine the
structures in the school that promote
high quality instruction that is
sustainable, data based, and rich in
meeting the individual needs of each
student.

WWW.CITEPD.COM

The Comprehensive Education
Plan (CEP), is no  longer a

“paper exercise”! It is the living
roadmap that guides all

aspects of the educational
environment through the

“avenues” of the school year. 
 

CITE consultants are all  trained
in CEP development and

implementation.

THE COMPREHENSIVE
EDUCATIONAL PLAN

Now offering Virtual / Remote PD
for staff and parent workshops.



S O C I A L  
E M O T I O N A L  L E A R N I N G

Social and Emotional Learning,

(SEL),  provides a solid base for safe

and positive learning in addition

to enhancing students’ ability to

succeed in school,  future careers,

and life.

CITE consultants have the

knowledge-base and experience to

empower your staff with the

required skills and techniques to

help students understand and

manage their behaviors and

emotions, set positive goals,

engage in positive relationships,

and solve problems effectively.

WWW.CITEPD.COM



EQUITY

Help support your faculty in providing every child in 

every classroom a r igorous,  inspir ing,  and nurturing learning

experience regardless of family income, race,  nationality ,

disabil ity ,  language spoken at home, sexual orientation,  or

gender identif ication.

ADVANCED LITERACY SKILLS

A d v a n c e d  L i t e r a c y  r e f l e c t s  a n d  r e c o g n i z e s  a  c h a n g e  i n

e d u c a t i o n a l  n e e d s  i n  o u r  c u l t u r a l l y  d i v e r s e  s o c i e t y .  C I T E  h a s

t h e r e f o r e  r e t a i n e d  a  n u m b e r  o f  e d u c a t i o n  c o n s u l t a n t s

s p e c i f i c a l l y  s k i l l e d  i n  t h e  a r e a  o f  A d v a n c e d  L i t e r a c y .  A l l o w

o u r  c o n s u l t a n t s  t o  a s s i s t  e d u c a t o r s  a s  w e  e n a b l e  s t u d e n t s  t o

c o m m u n i c a t e  i n  i n c r e a s i n g l y  d i v e r s e  w a y s  t o  p r o m o t e  t h e

u n d e r s t a n d i n g  a n d  u s e  o f  t e x t  f o r  a  v a r i e t y  o f  p u r p o s e s .

WWW.CITEPD.COM

Now offering Virtual / Remote PD for staff and parent workshops.



Setting instructional goals, (i.e. using data to drive instruction).

Designing coherent instructional programs and assessments based
on student needs.

Creating an environment of mutual respect and enhanced student
rapport.

Managing classroom procedures, routines and pupil behavior.

Establishing a culture for learning in the classroom.

Using effective questioning and discussion techniques to foster high
order thinking skills.

Enhancing students’ critical thinking skills through Depth of
Knowledge theory.

DANIELSON’S FRAMEWORK
FOR EFFECTIVE TEACHING

Experience our workshops and in-class support 
as we explore each of Danielson's domains, including:

WWW.CITEPD.COM



College Access for All, (CAFA), is
part of the mayor’s ambitious

“Equity & Excellence” agenda to
ensure all New York City middle and

high school students realize their
full 

potential in life.
 

Through the implementation of
college campus visits for students
and parents, the CAFA curriculum,

and teacher/parent workshops, CITE
can provide the support needed

to guarantee the school community
sees “the big picture” when it 

comes to setting concrete college
 bound goals.

COLLEGE 
ACCESS FOR ALL

Our experts will train staff on how to implement the NYC College
Readiness Curriculum. We can help your students not only build

the skills to succeed, but to see the big picture -- to have a
concrete goal in mind when they think about college.

 
We help parents and teachers focus on college readiness, so that
they can help prepare students. Students and parents see college

life by visiting college campuses. Our extensive contacts at
colleges allow us to facilitate meetings with college professors.

WWW.CITEPD.COM

Now offering Virtual / Remote PD for staff and parent workshops.


